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Welcome!! 



Navigating and Matching Process 

Purpose: Rapidly get vulnerable clients from 
assessment to housing 
• Once a client is assessed using the BDAT, they will 

be prioritized for the appropriate intervention to 
end their homelessness 

• A Navigator will be assigned to clients based on 
their BDAT score to get them rapidly document 
ready  

• The Navigator will be in regular communication 
with Community Matchers to signal when the 
client is ready to be matched with housing 

 



What does a CAA System Navigator do? 

• Navigators help highly-vulnerable homeless persons 
get housed through the CAA system  

• Serve as point of contact for both the client and the 
CAA System Matchers 

• Help clients become match ready – at a minimum, 
assists clients in assembling documents needed to 
enter housing 

• While a client is waiting to be matched, the Navigator 
maintains contact with the client and may  ensure 
they attend required appointments, connect with 
benefits and services, and overcome barriers as they 
arise in the housing process. 
 



Who will be CAA System Navigators? 

• Any service profession whose job responsibilities include: finding 
housing for homeless clients should become a navigator. 
(Outreach workers, case managers, housing locators or specialists)  

• For an effective CAA system, there must be System Navigators 
throughout our Continuum, particularly in emergency shelters, 
transitional housing programs, drop-in/resource centers, amongst 
our outreach teams, and in our behavioral health programs; 
wherever vulnerable and homeless individuals and families are 
being served already. 
 

**Other requirements:  
• Navigators must be employees of an organization who provides 

behavioral health services, homeless outreach, or case 
management.   

• Navigators must have a supervisor responsible for ensuring they 
carry out their responsibilities ethically and appropriately. 



BDAT  (Baltimore Decision Assistance Tool) 

• Common Assessment Tool 
• Triages Clients to the Most Appropriate 

Intervention 
• Accounts for Single Individuals and Families in a 

single assessment 
• Based in the VI-SPDAT 
• Developed through a collaborative process  
https://docs.google.com/forms/d/1-
VUDEw2JDGy7v-
XKg0YT_NW2NvROVHl5QC_W9tKf_6o/viewform 
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BDAT  (Baltimore Decision Assistance Tool) 





Matching Clients with System Navigators  

Using the PMCP (Performance Management and Communications 
Platform) the Community Matchers will connect clients with specific 
System Navigators based on their priority in the housing intervention 
and on the following factors: 

1) Existing client-worker relationships (from BDAT) 

2) Where client stays at night (from BDAT) 

• Shelter/TH program clients  Shelter/TH program CMs 

• Sleeping outdoors  Outreach team 

3) Where client spends time during the day (from BDAT) 

• Drop-in center navigators 

4) Any specialized supportive service for which the client 
qualifies  

 

 



Navigator Duties 

• Required:  
– Verify BDAT responses 

– Help client assemble and store documentation 

– Update PMCP as necessary 

– Coordinate client attendance at appointments 

– Mediate with housing program and landlord 

– Connect client to long-term CM if needed 

– Assist client with obtaining income, benefits, and community 
supports, including disability income, food stamps, health insurance, 
utility and security deposit applications for housing 

• Optional:  
– Transport clients 

– Accompany client to appointments 

– Coordinate with client’s health providers 

 

 



Complete “Match Initiation Form” when client is “Match Ready”  
 Identity documents (ID, SS, and BC or acceptable alternatives)  
 Income documentation (No less than 30 days old) 
 Homeless status documentation (Category 1, 4, or Chronic; must 

document 3rd party attempt) 
 Proof of disability  (Provider licensed by state to Dx disability) 
 HABC required documents: HABC ROI, NCR Form, Supportive 

Services Agreement including name of CM, Referral Form 
 
Weekly Case Conferencing  

Troubleshoot match readiness  
Client Update Form  
Match Initiation Form 
Troubleshoot Housing Placement Process 

 

Navigator Duties (cont’d) 



Case Conferencing Tool 



Client Update Forms 

• Used to update, clarify or change answers on the 
Common Assessment Tool and/or the Match Initiation 
Form.  

• All updates are sent to the Community Coordinator and 
will be updated in the respective form  

• **Updates may result in a change to the client's score 

 

https://docs.google.com/forms/d/1S4Z_-
vdBFfoeu7lGesPrjcTxEblJiKWl4vyg3F51lF4/viewform 
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Client Update Forms 



Client Update Forms 



Housing Match Process 

• Once Client is “match ready”/”document ready” a 
System Navigator will fill out a   Match Initiation 
Form 

• The form collects information about a client’s 
preferences for housing, as well as collects 
additional information that will help determine if 
a client is eligible for a specific placement 

https://docs.google.com/forms/d/1vBOt4KPjJFKzT
MrHKZ1zonDJulpTBPzkXQySZlErtnw/viewform 

 

https://docs.google.com/forms/d/1vBOt4KPjJFKzTMrHKZ1zonDJulpTBPzkXQySZlErtnw/viewform
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Match Initiation Form 



Match Initiation Form 



Demo of Matching Tool 

Community’s Matcher uses this to see everyone 
who is eligible for a specific vacancy and begin 
the process of paring down the list using 
additional prioritization criteria.  

 

https://www.youtube.com/watch?v=KKlfFG5-
yNY 

 

https://www.youtube.com/watch?v=KKlfFG5-yNY
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Matching Criteria (preliminary) 
1) Vulnerability (BDAT score) 

2) Existing client relationship at housing 
program 

3) Length of time on the street, refusing shelter 
(Living environment physically observed by 
an outreach worker) 

4) Length of time verified homeless (earliest 
Category 1 episode documented by 3rd party, 
e.g. HMIS, shelter staff, or outreach worker) 



Navigator Role During and After 
Housing Placement 

• Warm-hand off if client is going to a program 
with support services 

• Connecting clients with community based 
case management services if housing doesn’t 
come with support services 

• Remaining accessible to client in case housing 
becomes unstable 

• Connecting client to furniture resources and 
community-based services 



Questions? 


